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ABOUT
US

Mission: Dedicated to the most vulnerable
members of our community, Never Lost will
amplify the voices of addiction seeking
purpose, shelter, and connection. Through
animal therapy at our residential treatment
facility we will transform struggles into
strengths and dreams into reality. As a full
adoption agency, we invite you to witness
dogs rescuing humans as humans rescue
dogs.

Vision: Never Lost is a residential recovery
program designed to cultivate a family-based
community that is focused on recovery. We
will provide the gift of recovery through
individualized treatment while allowing
support through animal therapy, and a path
to transition to sober living for long term
recovery.
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OUR
GOALS

Establish a Substance Use
Disorder license through the
Behavioral Health Administration.
Creating sustainability through
being able to bill Medicaid.

Organize outpatient recovery

2 services through Never Lost in an
outpatient office setting,
including peer support, 1:1
therapy, group therapy, case
management, clinical diagnosis
and treatment plan.

Design a residential recovery
treatment facility with a family
based community including
animal therapy. Allowing animals
as part of the treatment program,
for lost animals to save lost
humans, and lost humans to save
lost animals.

NEVER LOST 501C3



INDUSTRY
ANALYSIS

Rural communities have limited access to mental health/recovery services.
Financially the means are not there as well as availability. This program will
offer recovery services to these rural communities where they are desperately
needed. Our recovery service office is located in Johnstown Colorado accessible
to these communities. With our peer support specialist we are able to travel to
these neighboring counties to provide these services as well as a on demand
clinician that is set up when the client registers with Never Lost. Never Lost also
partners with The Dirt Road To Recovery to provide sober living housing to

those who need accountability and a safe environment.

Through our assessment from the community we gathered there are not enough
resources in northern Colorado. Treatment facilities and sober living houses
are full. Hospitals no longer have the capacity to help the mental health crisis.
Outreach resources are not available. Kyle found that detox centers and
inpatient services are provided but what happens after? The client is not
"cured” from addiction. After treatment, maintaining sobriety is key to long
term recovery. Reintegrating back to society, getting involved in the
community, job search, continued mental health therapy, medication,
transportation, return to health, housing needs, and continued peer support are
all key components to long term sobriety. Never Lost believes getting "sober” is
just the beginning of an exciting journey. We are here to help clients through

that journey.
NEVER LOST 501C3



INDUSTRY
ANALYSIS &

Recovery IS possible we just have to be able to make it accessible to all. Evidence
shows peer support plays a major factor in recovery. Group therapy, individual
therapy, job search, and housing are vital in the beginning and throughout recovery.
Being able to afford these services are a major threat to clients. Being a Medicaid
provider is vital to providing these services to those who qualify. It is Never Losts main
priority to obtain a BHE license and provide services through Medicaid. The BHE
license is a process we have already started. We have hired a clinician to help write the
SUD program including policy and procedures following SAMHSA model of recovery.
We also have hired a licensed professional counselor (LPC) to provide initial
assessment and a treatment plan. The BHE requires a commercial office property to
hold group meetings and therapy which will be inspected before the license is
approved. As well as credentialing with Regional Accountable Entities or RAEs which
are new organizations in Health First Colorado, Colorado’s Medicaid program. This

program will be open to all, race, color, gender, and income.



PROPOSED
TIMELINE

ing of
esidential
recovery program

Project
fundraising

Design &
development.
Obtain SUD license.
Commercial office

Project initiation
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DONOR ENGAGEMENT

ENTRY-LEVEL DONORS (UP TO $50(
-Hand written thank-you
-Social media shoutout
-Website recognition
-Never Lost logoed swag

Supporters ($5C
-Story of Imp
-Invitatiaq
-Feat

onor events or dinners with

g opportunities
program annual updates

Visionaries ($>25,001)
-Prominent naming opportunities
-Recognition at key events and press releases
-Personalized updates and engagement
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NEVER LOST MODEL OF RECOVERY

ADOPTED FROM SAMHSA
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10 GUIDING PRINCIPLES OF RECOVERY

Recovery emerges from hope. The belief that
recovery is real provides the essential and
motivating message of a better future—that
people can and do overcome the internal and
external challenges, barriers, and obstacles
that confront them. Hope is internalized and
can be fostered by peers, families, providers,
allies, and others. Hope is the catalyst of the
recovery process. Recovery is person-driven.
Self-determination and self-direction are the
foundations for recovery as individuals define
their own life goals and design their unique
path(s) towards those goals. Individuals
optimize their autonomy and independence to
the greatest extent possible by leading,
controlling, and exercising choice over the
services and supports that assist their recovery
and resilience. In so doing, they are
empowered and provided the resources to
make informed decisions, initiate recovery,
build on their strengths, and gain or regain
control over their lives.

Through the Recovery Support
Strategic Initiative, SAMHSA has
delineated four major dimensions
that support a life in recovery that
Never lost has adopted:

« Health
Overcoming or managing one’s disease(s)

or symptoms—for example, abstaining
from use of alcohol, illicit drugs, and non-
prescribed medications if one has an
addiction problem— and for everyone in
recovery, making informed, healthy
choices that support physical and
emotional wellbeing.

« Home
A stable and safe place to live

« Purpose
Meaningful daily activities, such as a job,
school, volunteerism, family caretaking,
or creative endeavors, and the
independence, income and resources to
participate in society

« Community
Relationships and social networks that
provide support, friendship, love, and
hope

FOR MORE INFORMATION ON PRINCIPLES OF RECOVERY VISIT

WWW.SAMHSA.GOV

XSAMHSA




Recovery is holistic. Recovery encompasses an individual’s whole life, including mind, body,
spirit, and community. This includes addressing: self-care practices, family, housing,
employment, transportation, education, clinical treatment for mental disorders and substance
use disorders, services and supports, primary healthcare, dental care, complementary and
alternative services, faith, spirituality, creativity, social networks, and community participation.
The array of services and supports available should be integrated and coordinated.

Recovery is supported by peers and allies. Mutual support and mutual aid groups, including the
sharing of experiential knowledge and skills, as well as social learning, play an invaluable role in
recovery. Peers encourage and engage other peers and provide each other with a vital sense of
belonging, supportive relationships, valued roles, and community. Through helping others and
giving back to the community, one helps one’s self. Peer operated supports and services provide
important resources to assist people along their journeys of recovery and wellness.

Recovery involves individual, family, and community
strengths and responsibility. Individuals, families, and

communities have strengths and resources that serve
as a foundation for recovery. In addition, individuals
have a personal responsibility for their own self-care

and journeys of recovery. Individuals should be

supported in speaking for themselves. Communities Respansiilty

have responsibilities to provide opportunities and

resources to address discrimination and to foster el

social inclusion and recovery. Individuals in recovery

also have a social responsibility and should have the

ability to join with peers to speak collectively about

their strengths, needs, wants, desires, and 10 GUIDING PRINCIPLES OF RECOVERY
aspirations.

Recovery is based on respect. Community, systems,
and societal acceptance and appreciation for people
affected by mental health and substance use
problems— including protecting their rights and
eliminating discrimination—are crucial in achieving
recovery. There is a need to acknowledge that taking
steps towards recovery may require great courage.
Self acceptance, developing a positive and

meaningful sense of identity, and regaining belief in
one’s self are particularly important.

Recovery is supported by addressing
trauma. The experience of trauma
(such as physical or sexual abuse,
domestic violence, war, disaster, and
others) is often a precursor to or
associated with alcohol and drug use,
mental health problems, and related
issues. Services and supports should be
trauma-informed to foster safety

Recovery is culturally-based and influenced. Culture (physical and emotional) and trust, as
and cultural baCkground in all of its diverse well as promote choice’ empowerment’
representations—including values, traditions, and and collaboration.

beliefs—are keys in determining a person’s journey
and unique pathway to recovery. Services should be
culturally grounded, attuned, sensitive, congruent,
and competent, as well as personalized to meet each
individual’s unique needs.




FINANGIAL

Project and Initiative

Value

%

5923,333

33.3%

$923,333

33.3%

ervices

$923,333

33.3%

$2,770,000

100%
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FUNDING REQUEST

Project Monthly Annual
Operating Budget- Insurance, Utilities, Taxes,

Clinician Fee, Software fee, CPA, Liability $5,775 $69,300
Insurance

Office Rental for Outpatient Recovery Services | $4,000 $48,000
Obtaining BHE License $10,000
Animal Supplies (Food, Vaccines, Spay/Neuter,

Shelter, Vet Care) el SIS
Capital Investment:

Purchase of Residential Recovery Property

Mens Living Quarters

Womens Living Quarters $12,350 Mortgage 2,000,000

Dog Kennels (Shelter/Rescue Facility)
Cafeteria
Office Building

Capital Investment:
Downpayment of Residential Recovery Home

%25=$500,000

Salary Positions:

Director of Operations $75,000

Case Manager X2 $60,000/Case Manager

Peer Support Specialist X3 $50,000/PSS $500,000
Bookkeeper/Secretary/Billing/Coding $50,000

Executive Director $60,000

Veterinarian Tech $45,000

Scholarships to clients needing assistance $70,000
TOTAL $23,807 $2,770,000




MEET OUR
TEAM

Tim Jackson
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Dr. Tim Jackson has more than 25 years of experience in
operational food safety and risk management, leading
food safety programs for a global packaged foods

Liz Grosul

As a Colorado native, I've always been
passionate about helping others and making sure
they have the opportunity to live their best lives.
My desire to serve the community is what led me
to join the Never Lost Non-Profit Organization. It
aligns with my core purpose, not only in my
career as a real estate professional but also in

company, and foods safety, organic integrity and social
compliance programs for a leading global fresh produce
company. He currently provides leadership and support
for regulatory food safety programs, with a focus on
prevention. Tim currently serves on the executive board
of the International Association for Food Protection
where he served as president, providing oversight and
direction for association operations and activities.

my personal life. 'm committed to building
meaningful relationships and making a
difference wherever | can. Being a part of Never
Lost allows me to extend my passion for helping
others beyond real estate, contributing to
something bigger that creates positive change in
the world.

Bryan Heinz

Karen Boglioli

Bryan is a native Coloradan who has spent over a decade
in the southeast before settling in Texas. His diverse
career journey has taken him from finance to 13 years of
service as an Army Special Forces soldier (Green Beret),
where he medically retired as a Master Sergeant. Bryan
now applies his leadership skills and experience to
program management in the tech industry. Passionate
about supporting service members, Bryan is dedicated to
mentoring active duty personnel and veterans, helping
them navigate the challenges of transitioning to civilian
life. Outside of his professional endeavors, he enjoys
hiking, camping, fitness, and sports. Joining the Never
Lost Board is an honor Bryan holds close to his heart. It
represents an opportunity not just to give back but to
uplift, inspire, and transform lives. For Bryan, it's a
chance to lead with purpose, compassion, and the
unwavering belief that no one should ever feel lost on
their journey.

Karen brings a wealth of experience and passion
for health and community development. With
over 20 years in the fitness industry, 10 years as
a group fitness instructor and the previous
owner of FIT4MOM Honolulu, she has
empowered countless individuals to lead
healthier, more fulfilling lives. In addition to
fitness, Karen is the Director of Marriage and
Family Life at the local parish. With over 2 years
of personal sobriety, Karen is commited to
helping other on their journey, drawing from
both professional and personal experience to
inspire hope and transformation.



MEET OUR

Kyle & Angela Higgins

Kyle and Angela have a passion and a dream to
revolutionize recovery starting in Northern Colorado. “We
want to delete the stigma toxic to those in recovery” It
started with Kyle working in the recovery industry after
battling addiction on the streets of Denver Colorado. Kyle
realized that recovery was failing for individuals who do not
have long term care. What happens after treatment? Your
recovery just begins! Kyle and Angela started The Dirt Road
To Recovery Sober Living for transitional care. And now
offer a wholistic approach; detox, inpatient, outpatient, and
transitional living is the key to success. While many clients
seek recovery, leaving their animals is not an option.
Animals play a key role in recovery. Inspiring purpose,
connection, love, and support. Not only receiving, but then
reciprocating love to those animals who need it most,
leaving no one, Never Lost.



ORGANIZATIONAL STRUCTURE

NEVER LOST

BOARD OF DIRECTORS

Executive Director Financial Director

Recovery Services Residential Rescue/Shelter Fund Raising
Program Recovery Program Program Coordinator
Coordinator Coordinator Coordinator

Peer Support
Specialist

Case Managers Vet Technician

Secretary Biller
Bookkeeper Coder
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NEVER LOST 501C3 NON PROFIT

CONTACT
US







